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TERRE HAUTE — There are many factors that impact and affect the performance of a company, 
but have you ever considered how bad managers actually affect employees and your company? It is 
truly surprising how much impact the relationship between an employee and the manager has on the 
company, customer experiences, revenue streams and job performance. Bad management can be 
caused by several things. For example, maybe the manager has inadequate leadership skills or maybe 
it is the workflow and company processes. 
 
The effect of poor management is detrimental to a company and causes issues to arise that revolve 
around health, deflated morale, high turnover and increased stress. There are side effects of bad 
management: 
 
n Confusion. Last time I checked, no one is a mind reader. Managers who are extremely poor in 
communication confuse their workers. The workers don’t understand the expectations of their 
project/job, they may not understand the instructions or maybe they lack the necessary skills to 
complete the job/project. 
 
Some managers are always in a hurry and don’t take the time to address these issues. I very much 
understand how easy it is to have multiple irons in the fire simultaneously, as I am guilty of that 
myself. But my door is always open, and if someone has questions or needs to discuss something 
with me, I simply ask for a few minutes to complete the items I am working on and then dedicate 
the next few minutes to help clarify any questions they may have. 
 
In addition, I am extremely transparent, and all information I have that is relative to the office is 
shared at my monthly office meeting. It is important that as a manager or leader in your business 
you devise a strategy to help increase communication and transparency within your company in 
order to eliminate any such confusion that may suddenly arise. An unskilled manager will hold the 
employee responsible for poor performance, causing resentment and anger. Ultimately the employee 
will search for a new position where he/she will be able to devote all of his/her energy into the 
position. 
 
n Stress. I think it is fairly common knowledge how important it is to manage workplace stress. 
Stress can cause serious health issues, impact job performance and be debilitating to the company. 
 
n High turnover. High employee turnover costs the company a significant amount of money each 
year. The company has to recruit, select and then train new employees, and it can take up to one 



year for a new employee to reach any maximum productivity levels. (Productivity and training 
requirements will vary per industry.) A recent study performed by Florida State University indicated 
that 40 percent of respondents think they have bad bosses. A factor that was considered in the 
survey was work environment, and it was the environment that was more important than the pay 
level. 
 
n Loss of productivity. Finally, unhappy employees are less likely to do any additional work. They 
will work their 40 hours a week and then go home. They are not passionate about the company and 
are not interested in helping the company reach goals. When you are reflecting on your company, 
please keep in mind the importance of having your manager skill set match the company needs. This 
skill set will include education as well as experience. Have your manager understand your company 
culture to ensure he/she fits well within the company and understands how to communicate with 
employees and to make those employees feel valued. Decreasing a bad attitude among managers will 
increase employee productivity and lead the employees to enjoying where they work, creating 
positive experiences for your customers.  
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